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In Memoriam: A. D. Davis 1905 - 1995 


A. D. Davis was a quiet leader among a 
team of four brothers who founded our Company. 
He was the oldest member of the family, serving as 
President from 1934 until 1965 and remaining 
active in the Company until his death at age 89 
on lune 11, 1995. 

Mr. A. D. represented the 
last of a generation and the last of 
the original founders. We were 
blessed to receive his advice and 
counsel as an active member of our 
Board of Directors until shortly 
before his death. He was always 
asking questions and always 
making sure we were going in the 
right direction. 

The talents of the four Davis 
brothers were all complementary. 

Mr A D.’s expertise in merchandising served to 
balance ). E s abilities in finance, M Austin's 
aptitude for troubleshooting and Tine's knack for 
public relations and pioneering new divisions. 

What they all shared, however, was a boundless 
generosity which provided benefits to our Company 
and to our community, too numerous to mention. 


One of Mr A. D.’s true joys in life was his 
ranch in Colorado. It was a place of excitement as 
well as solitude for him and the family to whom he 
was so devoted. Its streams and rivers, mountains 
and valleys, cattle and cowboys also inspired one of 
the grocery industry's most renowned marketing 
campaigns— The Beef People® 

Mr A. D.'s vision and the 
backdrop he provided for dozens 
of television commercials 
resulted in what remains today 
one of Winn-Dixie's hallmarks. 

At his memorial service, 

Mr. A D was remembered 
this way: 

"A D was the one who 
always rode ahead, opened the 
gate, and closed the gate after 
everyone else passed through. In this world there 
are only a few who ride ahead. A. D was a visionary 
He was one of those who could see things and 
make them happen." 

Thank you for pointing us in the right 
direction. 
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Percentage 


For the Fiscal Year 

)une 28. 1995 

lune 29, 1994 

Change 

lune 30. 1993* 

lune 24, 1992 

lune 26 1991 




Dollars in thousands except per share data 


SALES 

$i 

1,787,843 

1 1,082,169 

4- 6.4 

10,831,535 

10.337,341 

10,074.331 

Per share 

$ 

158 

148 

4* 6.8 

142 

135 

129 

GROSS PROFIT 

$ 2,723,307 

2,534,488 

4- 74 

2,446,123 

2,360,498 

2,260,628 

Percent of sales 


23.1 

22.9 


226 

22 8 

22.4 

OPERATING AND ADMINISTRATIVE 








EXPENSES 

$ 2,461,883 

2,269,803 

4- 8.5 

2,196,721 

2,136,850 

2,100,336 

Percent of sales 


20.9 

20.5 


20.3 

20 7 

20.8 

TAXES 








Federal, state and local 

$ 

260,885 

261,319 

- 0.2 

254,974 

233,414 

206,555 

Per share 

$ 

3.49 

3 50 


3.35 

3 04 

2.65 

NET EARNINGS 

$ 

232,187 

216,117 

4- 7.4 

236,385 

195,934 

170,931 

Per share 

$ 

3.1 1 

2 90 

+ 7.2 

3.11 

2.55 

2.20 

Percent of sales 


2.0 

2 0 


2.2 

1.9 

1.7 

DIVIDENDS PAID ON COMMON STOCK 

$ 

1 16,506 

107,384 

+ 85 

100,518 

91,989 

84,144 

Per share (present annual rate $1.681 

$ 

1.56 

1 44 

4- 8 3 

1.32 

1.20 

1.08 

NET CAPITAL EXPENDITURES 

$ 

371,563 

277,657 

4- 33.8 

194,786 

164,452 

154,717 

DEPRECIATION AND AMORTIZATION 

$ 

200,931 

157,392 

4- 27 7 

141,136 

126,884 

113,365 

At Year End 

Working capital 

$ 

425,538 

488,018 

- 12.8 

544,654 

550,751 

435,813 

Current ratio 


1.4 to 1 

1.6 to 1 


1 6 to 1 

1.7 to 1 

1.6 to 1 

Shareholders' equity 

$ 

1,241,207 

1,057,461 

4- 17.4 

984,965 

952,179 

860.026 

Percent of equity to total capitalization 


94.1 

92 5 


91.9 

91.3 

899 

Total shares outstanding (000‘s) 


75,561 

74.176 

4- 1.9 

74,956 

76,851 

77,129 

Stores in operation 


1,175 

1,159** 

4- 1.4 

1,151 

1,189 

1,207 


| Return on average equity (%) 


20.2 

21.2 


24 4 

21.6 

20 4 


* 53 weeks 

•* Includes 14 stores from the Bahamas consolidation 


BUSINESS DESCRIPTION 

Winn-Dixie is the nation’s fifth largest retail food 
chain, with 123,000 associates dedicated to 
guarding our position as the Low Price Leader 
and providing our customers with the best 
quality, variety and service. As of lune 28. 1095, 
the Company operated I 175 supermarkets in 14 
states and in the Bahama Islands The Company 
also operated a network of distribution centers, 
processing and manufacturing plants and a 
fleet of trucks, providing a comprehensive 
support system 
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Message To Shareholders 


1995 was an exciting year for all of us at 
Winn-Dixie as we opened and remodeled an 
unprecedented number of stores, integrated new 
technology, entered a new market and achieved 
record sales 

We extend our heartfelt thanks to our 
associates, customers, shareholders, suppliers and 
everyone else who contribute to the continuing 
success of our Company. Sales for 1995 reached 
$118 billion with net earnings of $232.2 million. 
Together, we achieved our 61st consecutive year of 
sales increases. What is more, we realized our 52nd 
straight year of dividend increases, continuing our 
New York Stock Exchange record. 

VJhat's In Store 

As new competitors and store formats emerge 
and competition for the nation's $800 billion food 
business continues to intensify, we are challenged to 
develop innovative ways to take care of our 
customers. Each year, we continue to improve upon 
the overall shopping experience for our customers, 
whether they are shopping by phone, on their 
personal computer or strolling through one of our 
Marketplace and Food Pavilions. 

Our store opening and remodeling program 
continues at an aggressive pace. Fiscal year 1995 
marked the first year since 1987 that, in addition 


to increasing our square footage, we increased 
Winn-Dixie's store count as well Next year we plan 
to open 75 new stores, close 65 older stores and 
enlarge and remodel an additional 90 stores. Inside 
these stores, we will feature more Pharmacies, 
Banks, One-Hour Photo Labs and Dry Cleaning 
Operations than ever before. To provide added 
convenience, nearly 1,000 of our stores will be open 
24 hours a day. 

Support Facilities and Systems 

To support our stores and the growing 
number of customers we serve, we are making a 
number of improvements to our facilities. Next year, 
we plan to enlarge our warehouse in Orlando, 
Florida, build a new perishable warehouse in 
Montgomery, Alabama, and build a new warehouse 
and distribution facility for our Raleigh. North 
Carolina, division 

We have completed the installation of our 
satellite communications network, which currently is 
the largest satellite network of any grocery chain 
This network enhances our capability to provide 
more ATMs, facilitate faster check approval and 
transmit data internally with greater efficiency. 

New Markets 

We are always looking for opportunities 
within our market area and in those adjacent to 
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where we operate currently. In 1995, we acquired 
Thriftway, Inc.— a 25 store chain based in Cincinnati, 
Ohio. While continuing to operate these stores under 
the Thriftway banner, we have combined their unique 
strengths with Winn-Dixie's hallmarks of U S. Choice 
Beef and low price leadership We could not have 
asked for a smoother transition, and we welcome all 
4,100 Thriftway associates to the Winn-Dixie family 

Also, in fiscal 1996, we will 
enter the Chattanooga, Tennessee, 
market. We presently have eight new 
stores planned for this new market, 
with the first store scheduled to open 
in September, 1995. We are very 
excited to be a part of the dynamic 
Chattanooga area. 

Our Communities 

Our associates continue to go 
the extra mile for their communities. Last year, 
they utilized $1.9 million in matching grants to 
contribute to local causes which make a difference 
in their home towns. In addition, as we plan to 
break ground for a new Winn-Dixie Hope Lodge in 
Atlanta, Georgia, Winn-Dixie Hope Lodges in 
Miami, Florida, and Gainesville, Florida, celebrate 
anniversaries — these important community 
initiatives represent a continuing partnership 


between our associates and the Winn-Dixie Stores 
Foundation. 

In total, our Good Citizenship program 
contributed over $5 million to local communities. In 
addition, the Company contributed $4.5 million in 
cash, products and equipment to local charitable 
organizations. 

Finally, we would like to recognize the 


outstanding contributions of Winn-Dixie associates 
who received this year’s annual Associate Good 
Citizen of the Year Awards for each of our Company' 
operating divisions: Maureen Chadwick. Tampa; 
Eddie Dechman, lacksonville; Stanley Wadford, 
Charlotte; Andrea Samaroo, Miami; Gus Bergstrom, 
Montgomery; Sonny Boroughs, Greenville; Cheryl 
Sloan, Greenville; Alan Chastant, New Orleans; 
Frank lones, Raleigh; lames Rogers, Midwest; 


1995 Total Sales Receipts of $ 11.8 Billion 










Harvey Copeland, Atlanta; Matthew Brooks, 

Ft. Worth, and Deanna Ford, Orlando. 
Congratulations to these individuals and to all 
of this year's nominees. Thanks for everything 
you do for Winn-Dixie and your community! 

Promotions 

We are pleased to recognize some 
outstanding associates, one of whom has joined our 
management team this year, and the others 
promoted as a result of excellent performance and 
longtime dedication to our Company 

We welcome E. Ellis Zahra, |r. as Vice 
President and General Counsel. We also extend our 
sincerest congratulations to Ron Buday, named Vice 
President of Winn-Dixie Stores. Inc. and President of 
Winn-Dixie's Orlando Division; Dan Lafever, Vice 
President of Winn-Dixie Stores, Inc., formerly 
President of the Orlando Division, now President of 
Winn-Dixie's Midwest Division, which includes our 
Thriftway stores; Randall Hutton, Director of 
Government Relations, and Bruce Baxter, Director of 
Marketing, named Vice Presidents of Winn-Dixie 
Stores, Inc.; and ludy Dixon, who was elected 
Secretary of the Company. 


Our Board of Directors 

At the beginning of our 1995 fiscal year, 
lulia B. North, Vice President, Consumer Services of 
BellSouth Telecommunications, Inc,, joined our 
Board of Directors. We appreciate both the expertise 
and excellent counsel she added during our last 
fiscal year. 

One More Thought 

The passing of Mr. A D. signifies the end of 
an era for our Company, but the lessons instilled in 
us by our founders will endure for many years to 
come. As we continue to bring new stores, products 
and services to the marketplace, low price leadership 
will remain a cornerstone of our philosophy Our low 
price position, combined with innovative approaches 
to taking care of our customers, will move our 
Company forward and keep us true to the principles 
of our founders. 

Again, T hanfts! 

We appreciate everything you have done 
to contribute to a successful fiscal year and to 
position our Company to meet the challenges in the 
years ahead. 


o 

A. Dano Davis 

Chairman, Principal Executive Officer 




..{y./ttf 

s' 

lames Kufeldt 

President 


CJioaL ftlcla/+- 


Charles H McKellar 

Executive Vice President 
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Taking Care of Our Customers 



Taking care of our customers is something we 
take very seriously at Winn-Dixie. We understand that 
in today's competitive environment, if we do not take 
care of our customers, then somebody else will. 

That means combining 
traditional fundamentals of 
good customer sen/ice with the 
latest technology, innovative 
stores, exciting in-store and 
community service programs, 
greater product variety and 
shopping alternatives that 
meet the needs of today's 
customers. 

“Everybody is Somebody 
at Winn-Dixie" 

This phrase embodies 
what good, traditional 
customer service is all about— 
a smile; going the extra mile 
to help a customer; handling 
compliments, as well as 
criticism, with equal 

enthusiasm; and having respect for everyone 
who walks through our doors. By following 
these fundamentals, our associates work to 
distinguish themselves and our Company from 
the competition. 


Leveraging Technology 

While technology cannot take the place of 
good old fashioned customer service, it can serve as 
an invaluable tool in helping us be even more 

effective retailers. We are 
constantly analyzing and 
testing various innovations 
and services — streamlining 
internal procedures while 
providing additional 


conveniences to our 
customers. 

During the fiscal year, 
the Company completed 
the installation of a 
comprehensive satellite 
communications system to provide advanced data 
network services to all its retail locations. It is 
currently the largest VSAT satellite network in the 
grocery industry. This new system has dramatically 
increased efficiency in communications and allows 
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associates to spend less time on paperwork and 
more time in the store helping our customers. 

One of the system's first applications was 
the establishment of Winn-Dixie's own network of 
automated teller machines (ATMs). Over 1,000 ATMs 
have been installed, providing cardholders with the 
ability to make withdrawals, fund transfers and automated 

balance inquiries—all with the convenience and check approval. 



security found inside a Winn-Dixie store. Winn-Dixie 
Network ATMs accept cards from a wide range of 
systems, including Alert’, Cirrus* , Gulfnet®, Honor®, 
leanie"', Mac®, Plus® and Pulse®. Winn-Dixie ATMs 
also accept VISA®, MasterCard®, Discover® and 
American Express®. Today, Winn-Dixie is one of the 
largest owner/operators of ATMs in the country. 

Other benefits to our customers are 


While service and 
technology play a critical role today, we have got to 
make sure that the products and services provided 
within the four walls of our stores are meeting the 
needs of our customers. For us, that means providing 
our customers with more choices. 

In 1993, Winn-Dixie introduced its 50,000 
square foot Marketplace and Food Pavilion. Today 
we have more than 20 of these exciting stores 


electronic benefits transfers (EBTl 
and on-line pharmacy services. 

As we continue to build on 
the services we provide, we are 
doing so in a way which also 
accommodates the varying 
schedules of our customers. Most 
of our Winn-Dixie stores are now 
open 24 hours. 


M ore Choices... 
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throughout our operating area. In addition, our 
44,000 square foot Marketplace with Deli/Cafe has 
proven to be an effective store format, offering most 
of what is found in a Food 
Pavilion at locations where a 
larger store is not suitable. 

These stores are 
staffed by professional chefs, 
providing our customers with 
the option of selecting freshly 
prepared meals ready to take 
home or eat at the Deli/Cafe 
in the store. Specialty 
departments include: 

Fisherman's Wharf, Prestige 
Meat, Hot & Cold Deli, Bakery, 

Cheese Bar, Soup & Salad Bar, 

Wok Shop, Fresh Fruit & Melon 
Bar and more. Besides 
traditional supermarket 
services, the new stores 
also provide customers 
with pharmacies, one-hour photo 
processing centers, banks and dry cleaning services. 

Much of what we do, market by market, in 
today's stores is developed directly from suggestions 
from our associates and our customers. Their input is 
invaluable as we continue to search for new ideas for 


adding products and services which help us serve 
our customers even better. 

When it comes to taking care of our 

customers, our greatest 
commitment still lies in 
providing families throughout 


our operating area with the 
lowest total food bill. 

Efficiencies that we 
realize by opening new and 
newly remodeled stores, 
installing new technology and 
adding services, help us deliver 
more for our customer, 
increase our sales and still 
deliver on our promise of low 
price leadership. 


...Lower Prices 





Financial Review 


Results of Operations 

Sales for 1995 amounted to 
$11.8 billion, an increase of 6.4% over 
1994. The change in comparable store 
sales amounted to 3.0%, 2.0% and 2.8% 
for each of the last three fiscal years. 
Comparable store sales for 1994 
reflected the softness in the retail food 
industry due to a weak economy 
throughout the year and increased 
competitive activity in our trade area. 
The Company operated 1,175, 1.159 and 
1,151 retail stores with 43.8 million, 40.7 
million and 39.0 million square feet at 
the end of fiscal years 1995, 1994 and 
1993, respectively. 

During 1995, our Company 
opened and acquired 108 additional 
stores, averaging 47,100 square feet, and 
closed 92 older and less productive 
stores, averaging 27,300 square feet On 
lune 28, 1995, there were 1,175 stores, 
averaging 37,300 square feet, in 
operation. We also remodeled or 
enlarged 86 store locations. 

In fiscal year 1995, we 
continued to close one or two smaller 
stores and open one larger store in the 
same general area. In March, 1995, the 
Company acquired Thriftway, Inc., an 
operator of 25 supermarkets in Ohio and 
Kentucky. Fiscal 1995 marked the first 
time in eight years that we ended the 
year with more stores than we began. 

Our marketing strategy is to be 
the Low Price Leader in our operating 
area. We strive always to offer our 
customers the lowest retail prices 
available in our operating area. Our 
investment buying programs and our 


computerized merchandise acquisition 
programs supplement our Low Price 
Leader concept and allow us to 
purchase merchandise for resale at a 
lower cost and pass these savings on to 
our customers During 1995, our cost of 
sales decreased from 77 1% in 1994 to 
76.9%, and our gross profit dollars 
increased $188.8 million. 

Approximately 91% of our 
inventories are valued under the LIFO 
(Last-In, First-Out) method. Our LIFO 
valuations of inventories resulted in a 
decrease in gross profit of $7.3 million 
in 1995, as compared to an increase in 
gross profit of $2.0 million in 1994 

Operating and administrative 
expenses, as a percent of sales, were 
20.9% in 1995, as compared to 20.5% in 
1994. This increase is due primarily to 
depreciation, occupancy costs, 
insurance premiums and a higher 
payroll percentage in our larger stores 
Effective cost containment programs 
have continued to enable us to control 
the growth of our operating and 
administrative expenses. 

The increase in cash discounts 
and other income in 1995 amounted to 
$8.8 million. This increase is due 
primarily to an increase in cash 
discounts from increased purchases of 
merchandise for resale. 

Interest expense totaled $14.3 
million in 1995, as compared to $14.3 
million in 1994. Interest expense 
primarily reflects a computation of 
interest on capital lease obligations and 
short-term borrowings. 

Earnings before income taxes 


increased to $354 0 million, from $348.5 
million in 1994. This increase is 
attributable to an improved gross profit 
margin from a better inventory mix 
and an increase in cash discounts and 
other income 

Income taxes were $121.8 
million in 1995, as compared to $132.4 
million in 1994 This decrease resulted 
from a decrease in the effective tax rate 
from 38 0% to 34.4%. 

On June 28. 1995, our net 
earnings totaled $232.2 million, a 7.4% 
increase from net earnings of $216 I 
million in 1994 Earnings per share was 
$3.11, as compared to $2.90 in 1994, an 
increase of $0.21 per share. 

Our LIFO inventory 
computation resulted in a decrease in 
net earnings of $4.6 million, or $0.06 per 
share for 1995, as compared to an 
increase in net earnings of $1.1 million, 
or $001 per share, in 1994 

Our return on equity for 1995 
was 20 2%, as compared to 21.2% in 
1994. For the past five years, our return 
on equity has averaged 21.6%. Our 
goal is to provide at least a 20% return 
on equity. 

Liquidity and Capital Resources 

The Company's financial 
condition remains very strong and very 
sound Excluding capital lease 
obligations, we have no financial 
long-term debt. Our equity to total 
capitalization ratio, when considering 
capital leases, increased from 92 5% 
in 1994 to 94 1% in 1995. This increase 
is due to both a $7.7 million decrease 
in obligations under capital leases 
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and a $183.7 million increase in 
shareholders' equity. 

Cash and cash equivalents 
decreased from $31.5 million in 1994 to 
$30.4 million at the end of 1995. During 
1995, capital expenditures increased 
$93.9 million and inventories, on a FIFO 
basis, increased $108.0 million. The 
expansion of our business was 
accomplished without any long-term 
financing. We also acquired 659,000 
shares of our own common stock. Cash 
provided by operations decreased from 
$436.3 million in 1994 to $416.4 million 
in 1995. 

Capital expenditures totaled 
$371.6 million in 1995, as compared to 
$277.7 million in 1994. This increase is 
attributable to our new store 
enlargement and support facilities 

Average Annual Sales 
Per Store in 
Millions of Dollars 


$ 10.0 



1991 1992 1993* 1994 1995 


*53 weeks 


enlargement programs. When 
considering the capital investment of 
our landlords for leased premises, the 
estimated capital investment in 1995 
relating to Winn-Dixie facilities was $650 
million. Estimated capital investment in 
Winn-Dixie facilities for 1996 is 
budgeted to be over $700 million. There 
are no material construction or 
purchase commitments outstanding as 
oflune 28. 1995. 

A $62.5 million decrease in 
working capital was realized in 1995. 
Working capital decreased from $488.0 
million in 1994 to $425.5 million 
in 1995. 

The timing of both cash inflows 
and outflows is not always the same. To 
ensure a highly liquid financial position, 
the Company has authorized a $200 


Earnings and 
Dividends Per Share 



■ Earnings per share 

■ Dividends per share 

Present Dividend Rate $1.68 per share 


million commercial paper program. In 
support of these programs, or as an 
independent source of short-term funds, 
the Company also has $265 million in 
short-term bank lines of credit which are 
renewable on an annual basis. These 
immediately available sources of funds 
can be used for any general corporate 
purpose. On June 28, 1995, $130.0 
million was outstanding under these 
credit arrangements, as compared to 
$9.5 million on )une 29, 1994 

The Company believes that 
both its short-term and long-term 
capital needs will be sufficiently 
provided through the cash flow 
generated by its normal business 
operations and its available credit 
facilities. 

Return on Equity 


26 % 



1991 1992 1993* 1994 1995 
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CONSOLIDATED STATEMENTS OF EARNINGS 



Years Ended June 28, 1995 and lune 29, 1994 

1995 

1994 


Amounts in thousands except per share data 

Net sales 

$ 11,787,843 

11,082,169 

Cost of sales, including warehousing and delivery expenses 

9,064,536 

8,547,681 

Gross profit on sales 

2,723,307 

2,534,488 

Operating and administrative expenses 

2,461,883 

2,269,803 

Operating income 

261,424 

264,685 

Cash discounts and other income, net 

106,901 

98,085 


368,325 

362,770 

Interest expense 

14,330 

14,271 

Earnings before income taxes 

353,995 

348,499 

Income taxes 

121,808 

132,382 

Net earnings 

$ 232,187 

216,117 

Earnings per share 

$ 3.11 

2.90 

CONSOLIDATED BALANCE SHEETS 



lune 28, 1995 and June 29, 1994 



Assets 

1995 

1994 


Amounts in thousands 

Current assets: 



Cash and cash equivalents 

$ 30,414 

31.451 

Trade and other receivables, net 

151,912 

171,854 

Associate stock loans 

10,615 

1,776 

Merchandise inventories at lower of cost or market 



less LIFO reserve of $212,485,000 ($205,172,000 in 1994) 

1,159,584 

1,058,883 

Prepaid expenses 

103,135 

97,220 

Total current assets 

1,455,660 

1,361,184 

Investments and other assets 

100,284 

37,587 

Deferred income taxes 

29,025 

41,024 

Net property, plant and equipment 

897,823 

706,779 


$ 2,482,792 

2,146,574 

Liabilities and Shareholders' Equity 

Current liabilities 

$ 1,030,122 

873,166 

Obligations under capital leases 

77,653 

85,374 

Defined benefit plan 

28,328 

22,852 

Reserve for insurance claims and self-insurance 

103,384 

105,417 

Other liabilities 

2,098 

2,304 

Shareholders' equity 

1,241,207 

1.057,461 


$ 2,482,792 

2,146,574 
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Winn-Dixie at a Glance 


▲ 


▲ 


A 



A Total Stores —1,175 


Y ear Founded - 1925 

New York Stock Exchange listing 
(2/18/52) WIN 

■ 52 consecutive annual 
dividend increases, a 
NYSE record 

Sales - $11,787,843,000 

■ 61 consecutive years of sales 
increases 

■ Average annual sales per 
store-$10,032,000 

■ Federal, state and local 
taxes-$260,885,000 

■ Taxes per share - $3 49 

■ Earnings per share-$3.11 

■ Dividends per share - $156 
(Present annual rate — $ 1 68) 

Number of Associates - 123,000 

Number of Stores — 1,175 

■ Total square footage - 43.779,000 

• Average square footage 
per store - 37.300 

■ Number of communities 
served - over 700 

Real Estate Development 

Enlarged/ 
New Remodeled 

■ 1995 108 86 

■ 1996 (Projected) 75 90 

22 Manufacturing Facilities 

■ Ice cream and milk bottling 

■ Coffee, tea and spices 

■ Detergents 

■ Meat processing 

■ lams jellies, peanut butter and 
condiments 

■ Canned and bottled carbonated 
beverages 

■ Egg processing 

■ Cheese products 

■ Crackers, cookies and snacks 

■ Oleomargarine 

■ Frozen pizza 

■ Cottage cheese and yogurt 

■ Paper bags 

16 Warehouse and Distribution Centers 

• Items stocked - 28,300 

■ Tonnage - 6,014.000 


A Transportation 

■ Number of tractors - 1.300 

■ Number of trailers-2,100 

■ Number of drivers - I 400 

■ Miles traveled - 71 million 

■ Amount of merchandise 
delivered - 6 million tons 

A Retail Automation 

■ Minicomputers are now in all 
retail locations 

■ Labor scheduling 

■ Check verification 

■ Computer-assisted ordering 

■ Time and attendance 

■ Work planning 

■ Interviewing 

■ Electronic mail 

■ Electronic scale monitoring 

■ Direct-delivery receiving 

■ In-store accounting 

A Environmental Statement 

■ Recycling is important to our 
environment and to our 
Company. Last year we recycled 
more than 196.000 tons of paper 
and cardboard. The Company 
also recycles plastic and paper 
bags 

A M ajor Contributions to Our Community 

• Winn-Dixie presented Good 
Citizenship Awards, along with 
more than $5 million, to 
hundreds of civic, youth, service 
and educational organizations to 
recognize their often unheralded 
accomplishments. 


■ Winn-Dixie Stores Foundation 
contributed $3.5 million to 
community organizations, of 
which $19 million represented 
associate matching grants. An 
additional $1.0 million in 
financial and in-kind 
contributions was given to area 
organizations directly by 
individual Winn-Dixie stores 

■ A total of 225,000 pounds of food 
was collected for the Food Bank 
of North Carolina during Winn- 
Dixie’s one-day food drive at the 
North Carolina State Fair 

■ Through Celebrity Baggers Day 
events in several of the 
Company's divisions, Winn-Dixie 
contributed $250,000 to American 
Cancer SocietyAVinn-Dixie Hope 
Lodges in Gainesville. FL, and 
Miami. FL 

■ Winn-Dixie and its customers 
donated $35,000 to Chuck Norris' 
Kick Drugs Out of America 
Foundation as part of the 
Company's sponsorship of the 

Ft Worth Stock Show & Rodeo. 

■ Winn-Dixie Stores is the premier 
sponsor of the 1995 Florida 
Special Olympics, which impacts 
over 16,000 athletes in the State 
of Florida. 

■ Winn-Dixie donated $200,000 to 
The American Red Cross for 
Louisiana flood relief efforts in 
May. 1995. 
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Some of Winn-Dixies Directors and Executives are shown touring a newly remodeled Marketplace and Deli/Cafe in Fitzgerald, Georgia 
Upper left- (I to r| Directors, Robert D Dennis and Armando M Codina Lower left- 1 1 to r) Directors, Charles P Stephens, Iu/id B North and 
T. Wayne Davis Right- (I to r) C arleton T Rider. Director. E Ellis Zahra, Ir. Vice President and General Counsel, Charles H Mc KW/or. 
Extentiiv Vice President. Director, David F Miller. Director. I udith W Dixon. Secretary, and Radford D Lovett. Director 


Management 


Management, their ages 
and years of service 

Executive Management 

A. Dano Davis, 50. 27 * 

Chairman and Principal Executive Officer 


Senior Vice Presidents 

H E Hess, 55. 37 * 

Reaionu/ Director of 
Atlanta, Midwest, Now Orleans 
and Fort Worth Divisions 

T E McDonald. 58. 40 * 

Regional Director of 
Greenville. Raleigh and 
Charlotte Divisions 

E T Walters. 61.36 * 

Regional Director of 

Miami, Orlando and Bahamas Divisions 

C E Winge. 50. 32 • 

Regional Director of 
\acksonville, Tampa and 
Montgomery Divisions 


Corporate Vice Presidents 

R | Brocato, 51.31 
President. New Orleans Division 
85 Stories 

R D. Buday. 52. 23 
President, Orlando Division 
105 Stores 

W. C. Calkins. 56, 36 
President. |acksonville Division 
90 Stores 

I W Critchlow, 48. 27 
President, Raleigh Division 
87 Stores 

R. I Ehster, 54. 37 
President. Miami Division 
126 Stores 

D C Lafever. 46. 28 
President. Midwest Division 
85 Stores 

H E Miller, 63. 39 
President. Montgomery Division 
113 Stores 

I R Pownall, 58, 40 
President. Atlanta Division 
96 Stores 

L I Sadlowski, 54. 38 
President, Fort Worth Division 
76 Stores 


lames Kufeldt. 57, 34 * 

President and Chairman of Executive Committee 

Charles H McKellar. 57. 38 4 
Executive Vice President 


R A Sevin. 52. 34 
President. Tampa Division 
113 Stores 

B B Tripp, 58.41 
President, Charlotte Division 
100 Stores 

D L Whitford 47. 31 
President, Greenville Division 
85 Stores 

Other Corporate Officers 

B C Baxter. 49. 29 
Vice President 
Director of Marketing 

D H Bragin, 51. 34 
Corporate Treasurer 

W F Brim. 59, 42 
Vice President 
Director of S eafood 

I H Childers. 56. 39 
Vice President 

Director of Grocery Merchandising 

G E.CIerc, |r. 60. 34 

Vice President 

Director of Public Relations 

I L Cooper 61 42 
Vice President 
Director of Manufacturing 
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I W Dixon, 53, 31 
Secretary 

R L Hutton, 43, 28 
Vice President 

Director of Government Relations 

D. I Ledford, 59, 42 
Vice President 

Director of Deli/Bakery Merchandising 

L H. May, 50. 30 * 

Vice President 

Director of Associate Relations/Human Resources 

R P. McCook, 42, 11 * 

Financial Vice President and Principal 
Financial Officer 

H F. Minshew, 62, 40 
Vice President 

Director of Meat Merchandising 

C R. Raulerson, 52, 35 
Vice President 

Director of Information Systems 

M. A. Sellers, 41, 22 
Vice President 

Director of Produce and Floral Operations 
W. H Sutton, 48, 24 
Vice President 

Director of General Merchandise 

A. C. Webb, 54, 35 
Vice President 
Director of Services 


E. E. Zahra, lr.,48, 1 * 

Vice President 
General Counsel 

Board of Directors 

A. Dano Davis 
Chairman and Principal 
Executive Officer * + 

Robert D. Davis 
Chairman of the Board 
of D.D.I , I nc. + □ 

Armando M. Codina 

Chairman 

Codina Group, Inc. 

T. Wayne Davis 

Chairman of General Parcel, I nc. + 

lames Kufeldt 
President * 

Radford D Lovett 

Chairman of Commodores Point Terminal 
Corporation + 

Charles H. McKellar 
Executive Vice President * 

David E Miller 

Chairman of the Board of Purelce 
of the South, hie. 


Julia B. North 

Vice President, Consumer Semces 
of BellSouth Telecommunications, hie 

Carleton T. Rider 
Continuous Improvement Officer 
Mayo Foundation 

Charles P. Stephens 
Viet? President of 

Norman W. P aschall Co Inc. + 

Directors Emeriti 

]. S. Bryan. |r. of Counsel to Holland & Knight. 
Attorneys 

M. H Hollingsworth. Retired Senior Vice 
President 

F. L. lames, Retired Executive Vice President 

I C Pace, Jr.. Chairman and President, 

Kimbell, Inc. 

George A Smathers, of Counsel to 
Kelley Drye & Warren, Attorneys 

C. W. Waldorf, Retired Executive Vice President 

* - Executive Committee 

- Audit Committee 

+ - Nominating Committee 

- Compensation Committee 

- Long-Term Officer Compensation Committee 
and Key Employee Stock Option Committee 


Shareholder Information 


Shareholder Communications 

Please address any inquiries or 
comments to 

Shareholder Relations 
Winn-Dixie Stores, Inc. 

Post Office Box B 
Jacksonville, Florida 32203-0297 

The Company's annual report to the 
Securities and Exchange Commission. 
Form 10-K, may be obtained by any 
shareholder, free of charge, upon written 
request 

Stock Market Listing 

New York Stock Exchange 
Symbol: WIN 


Annual Shareholders’ Meeting 

You are cordially invited to attend the 
meeting to be held Wednesday, October 
4, 1995, 9:00 A M at the headquarters 
office of the Company at 5050 Edgewood 
Court, Jacksonville, Florida. 

Formal notice of the meeting, a proxy 
and proxy statement are being mailed to 
shareholders of record at the close of 
business on August 15, 1995 

Corporate Headquarters 

Winn-Dixie Stores, Inc. 

Post Office Box B 
Jacksonville, Florida 32203-0297 

Transfer Agent and Registrar 

First Union National Bank 
of North Carolina 
Shareholder Customer Services 
230 South Tryon Street, 11 th Floor 
Charlotte, NC 28288-1154 


Dividend Reinvestment 

The Company's Dividend Reinvestment 
Plan allows our shareholders who own at 
least 10 shares in certificate form to 
reinvest dividends on Winn-Dixie 
common stock automatically, without 
service charges or brokerage fees. 
Participating shareholders may also 
supplement the amount invested with 
voluntary cash investments on the same 
cost-free basis /Approximately 51% of the 
Company’s shareholders participate in 
the Dividend Reinvestment Plan. More 
information may be obtained by writing 
to Shareholder Relations. 

Direct Deposit 

The Company now offers direct deposit 
of dividends to our shareholders. More 
information may be obtained by writing 
to Shareholder Relations. 
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